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950 Third Avenue 25thFloor  
New York, NY 10022
Tel:212. 838. 9025
Fax:212. 230. 4980
www.cagnyonline.com

CAGNY HOLDS
2-DAY TRAINING 
PROGRAM FOR
MEMBER 
SUPERINTENDENTS

We are pleased to bring you the Fall 2007 issue of
CAGNY Leadership. As you will read in this issue, the
Contractors’ Association of Greater New York (CAGNY)
has been active in both the construction industry and in
the larger New York City community.  Through our
training programs and philanthropic initiatives, CAGNY
continues to diligently project core values of superior
professional and ethical standards, creativity and 
innovation in construction, and value for our clients.

In the past few months, CAGNY completed its 
outstanding Superintendents Training Program for over
150 project personnel, awarded nine new scholarships to
deserving, college-bound students through its John A.
Cavanagh Scholarship Program and led a green 
buildings educational seminar for member construction
professionals.  CAGNY is working hard to provide its
members with important educational and professional
development programs, and more is on the way later this
year, including an M/WBE seminar scheduled for this
Winter.

Also in this issue, you will find a special feature on
AMEC Construction Management, formerly Morse
Diesel, Inc., a founding member of CAGNY.  AMEC is one of
the innovators in construction responsible for many of the
iconic buildings in New York City and around the world.
As AMEC prepares to conclude its New York operations,
we bid them farewell; we are pleased to hightlight the
company’s history and notable contributions to the 
construction industry.

We hope you enjoy this issue and welcome your 
contributions to future publications.

Sincerely,
James Abadie
CAGNY Chairman
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AGNY recently held a special training program for 
superintendents and project managers entitled “The Art

and Strategy of Managing People and the Job.”  The two-day
course graduated nearly 150 participants, all drawn from our
member companies.  The program explored issues critical to the
success of project managers and superintendents on the jobsite.
Topics covered included team management, conflict and problem
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protect the safety of their workers as well as the
general public.  Many of New York’s labor
unions have already signed the Codes through
the leadership of Terry Moore, President of the
Manhattan Board of Business Agents; the
Department of Buildings has also endorsed the
Codes and has been a major supporter of the
initiative.  Other key stakeholders include
architects, engineers, subcontractors, public
agencies and insurance companies.

THE 12 GUIDEPOSTS OF THE
BUILDSAFENYC INITIATIVE

The BuildSafeNYC Codes of Conduct outlines
12 guideposts of minimum safety standards,
calling for personal protective equipment
usage, such as hard hats, eye and hearing 
protection; a disciplinary policy for non-
adherence to site safety rules; maintenance of
hygiene facilities; prohibition of drug and
alcohol possession and use, both on site and
during work hours; site safety orientation for
all personnel; prohibition of cell phone or
portable media devices use on site; ground

fault circuit interrupters for all power tools and
extension cords; union trade representative 
participation in site safety meetings; pedestrian
protection from construction activity; security
access control systems for site entry; fall 
protection management systems; communication
and control of hazardous materials on site.

Ray Master, Environment, Health and Safety
Director at Bovis Lend Lease LMB Inc., has

been one of the primary leaders of the
BuildSafeNYC initiative, along with CAGNY
member colleagues.  According to Master,
“The members of CAGNY are in the position
to create change in the area of construction
safety and ensure worker and public safety. I
am pleased that CAGNY has provided 
leadership for the larger industry by coming
together and signing the Codes of Conduct.”

CAGNY HOSTS ADMINISTRATIVE 
PROFESSIONAL RECOGNITION LUNCHEON

continued from page 7

CAGNY MEMBERS TAKE THE LEAD IN SIGNING BUILDSAFENYC CODES OF CONDUCT

As a way of saying thank you to the 
administrative professionals who support the
CAGNY member companies, CAGNY recently
hosted a special luncheon for these staff 
members.  An annual event, CAGNY 
administrative professionals look forward to the
luncheon each year and find that by getting to
know each other, they develop stronger working 
relationships with one another.  Many of these
staff members volunteer at CAGNY events
throughout the year and appreciate the time to
gather in an informal atmosphere.
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In the more distant future Vornado 
is contemplating the demolition of the
Pennsylvania Hotel and construction 
of a commercial office tower;
Brookfield is allegedly planning a
major development at its property on
31st Street and Ninth Avenue; the City
is moving forward with the purchase of
the rights to construct a platform and
develop the space over the Hudson Rail
Yards; and Madison Square Garden
may move into the Farley Post Office
site, with an office tower constructed at
MSG’s present location.  In addition,
of course, we have various MTA 
projects, including the Eastside Access
Tunnel, the extension of the #7 train
line and the reconstruction of the
Fulton Street subway terminal.

Residential construction also continues
apace; and it is especially brisk in
downtown New York.  We have yet to
see significant development begin in
Williamsburg/Greenpoint, but it is not
far off unless the market for both condos
and rentals cools considerably. We also
have continued development of the
Queens West site and Riverside South.

While it is difficult to see a “glass half
empty” in the face of such good fortune
for the construction industry, I will try.
First problem: the intense level of 

construction activity has still not
pushed CM fees to a level that was
commonplace a generation ago.  The
good fortune, therefore, is certainly
inuring to the financial benefit of 
developers (and selected specialty 
contractors), but it has not pushed any
publicly held construction company
onto a top ten list of wonderful 
investment opportunities.  

Second: the intense pace of development
has stressed the capacity, and sometimes
the culture, of construction management
companies in New York City.  Several
members have observed how difficult it
is to add the large numbers of support
personnel to their payrolls necessary to
keep pace, and acculturate them at the
same time so they are effective members
of a team effort.

Third: While the pace of activity 
within the unionized sector has 
significantly quickened in the last year,
it has also significantly quickened in
the non-union sector of our industry.
Local 3 apparently showed at a recent
meeting of its membership photographs
of 50 towers, mostly residential, 
being erected in the five boroughs 
with non-union labor.  It is possible 
that significant development in
Williamsburg/Greenpoint will go 
forward on an “open shop” basis.  If
we become focused, as we must, on the
large projects that are now center of
attention for both organized labor 
and management, it is entirely possible
that the non-union side will grow 
significantly in the boroughs in the next
three to five years.  When the dozens of
mega projects now in construction or 
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on the planning board are completed, we may
well have lost further ground to non-union 
owners and builders.

PROJECT LABOR AGREEMENTS

To meet this problem, the builders and organized
labor have entered into a series of project 
labor agreements, residential agreements, 
site agreements, informal arrangements, and 
whatever, (collectively referred to as “PLAs”)
to try to reduce the spiraling cost of labor 
provided by the trade unions in New York.  (A
summary of the various PLAs that have been
executed are listed in the box below.) 

I have defended in the past this proliferation 
of PLAs as a messy but necessary experimental
phase the unions have to go through before 
they figure out what works in different markets.
But the process construction managers have 
to endure to get these agreements is time 
consuming, frustrating to clients, and ultimately
will challenge the “togetherness” of CAGNY
and its members.

I am having these agreements analyzed and
classified: for example, which PLAs provide for an

eight-hour day, standard holidays, etc., and which
do not?  When we see what has been agreed to,
perhaps we can present six or so standard 
agreements that can be used “as of right.”

MANPOWER ISSUES

We apparently have only one trade that 
has had to bring travelers in to cover an
increased workload that most trades have 
experienced; other trades have mixed and
matched journeymen and apprentices from 
affiliated locals.  The Plumbers, for example,
have given work to some Local 638 people and
the Lathers have reached out for manpower to
Local 40 and Local 361.  At least one other trade,
the Tile Setters, cannot supply men to cover calls
to the hiring hall; and the Asbestos Handlers also
have run out of licensed asbestos handlers.  It may
be that the work in progress or on the planning
boards will be sufficiently staggered to allow the
trades to cover it, but it is more likely that there
will be some trades having to bring in travelers
when construction activity peaks 18 to 24 months
from now. That device is the one traditionally used
by the trades to handle peak overloads and has 

“It is likely that

there will be some

trades having to

bring in travelers

when construction

activity peaks 18 to

24 months from now.

That device is the

one traditionally

used by the trades 

to handle peak 

overloads and has

worked reasonably

well in the past.”

continued next page

A STATE OF THE INDUSTRY
By CAGNY Managing Director, Raymond G. McGuire

As we all know, construction activity in New York has picked up in the past six to eight months and 
promises to continue at a brisk pace for the next three to five years.  Ground has been broken (and steel is
rising on some) on several of the mega projects, including the Croton Water Filtration Plant, the new Mets
Stadium, the new Yankee Stadium, the Path Terminal, the Freedom Tower, the Freedom Memorial and the
East River Science Park.  We should see activity beginning soon on the Farley Post Office 
project, the Javits Center, the Silverstein Towers at Ground Zero and Atlantic Yards.  

Summary of Approved Project Labor Agreements*

MARKET SECTOR PROJECT TYPE OWNER/PROJECT CM/GC BOROUGH

PRIVATE

PRIVATE

* As of June 30, 2007

PUBLIC INTERIOR RENOVATION

JAVITS CONVENTION CENTER

NYC SCHOOL CONSTRUCTION
AUTHORITY

NYC CONVENTION DEV. CORP.

VARIOUS

TISHMAN

ALL 

MANHATTAN

MIXED USE

STADIUM (2)

COMMERCIAL

HOTEL

FOREST CITY RATNER

CITI FIELD

GOLDMAN SACHS

75 WALL STREET

TURNER

BOVIS

TISHMAN

HRH

BROOKLYN

QUEENS

LOWER MANHATTAN

LOWER MANHATTAN

RESIDENTIAL 147 FLATBUSH AVENUE

CLARETT 
230 ASHLAND PLACE

WILLIAMSBURG BANK

BOYMELGREEN 
20 PINE STREET

WALENTAS 
110 LIVINGSTON STREET

PLAZA

BOVIS

HUNTER ROBERTS

NONE

NONE

BROOKLYN

BROOKLYN

BROOKLYN

LOWER MANHATTAN

BROOKLYN



54

I have attended, along with Lou Coletti, to try
to figure out why there are such small numbers
of minority contractors (at least unionized
minority contractors) and to try to develop a
strategy for increasing the number.

The issue, as we all know, is complex and Small
Business Services seems to be moving in the
direction of providing more structured and
sophisticated training to increase the pool of
minority contractors.  We hope that effort will
succeed because the City Council will show a
diminishing appetite for supporting City
involvement in promoting construction and
infrastructure projects unless there is a 
perception that the work is being awarded fairly.

This issue leads me to another phenomenon that
has developed quietly over the last few years
but which could cause the industry serious 
complications down the road; and that is the
issue of community benefits agreements.  

COMMUNITY BENEFITS 
AGREEMENTS

Community Benefits Agreements have evolved
out of the occasional need for City Council
approval of zoning variances in order to move
forward with large projects.  Recent examples
include the Yankee Stadium project, the Citi
Field project, the Columbia University 
expansion into West Harlem, and the Atlantic
Yards project.

Local community groups, including commercial
associations, churches and non-governmental
entities, quickly realized that they had the 
collective power to block many of these projects
unless they were given an opportunity to ensure
participation by their constituents at every 
level of the projects. Over the years, these 
agreements have become quite elaborate and
have involved commitments by owners/developers
to ensure participation by local area residents
in the work opportunities the projects create, to
ensure participation by minority and women
contractors in the bidding process, and to
ensure that resources were allocated to the
development of community amenities; in 
addition, monitorships are often an integral

part of these agreements with persons 
hired from the local communities to ensure
compliance.

If the owners/developers entered into these 
agreements with full responsibility for 
orchestrating compliance, our industry would
have no objection to them; but frequently they are
simply handed to the Construction Manager and
it is expected to somehow ensure compliance 
with what may be unrealistic goals. These 
agreements, in my judgment, ought to be the 
subject of a public discussion, perhaps initiated
by the Building Trades Employers’ Association,
and their complications and implications exam-
ined by our industry.  This should be done sooner
rather than later.

CONCLUSION

Most of the problems I have identified are still
either theoretical or potential, so I guess at the
end of the day, the glass is half full.  The present
cycle of intense construction will continue for at
least two and maybe four years; at the end of
that time maybe we will all be retired.

“Small Business

Services seems to 

be moving in the

direction of 

providing more

structured and

sophisticated 

training to increase

the pool of minority

contractors.”

worked reasonably well in the past.  Our only 
concern about its use in today’s climate is that
some of our local politicians may well object that
this spurt in construction activity, made possible
to some degree by federal, state and city subsi-
dies, should be going to indigenous minority
youth, not to out-of-town workers.  We will dis-
cuss this more later in the context of the Mayor’s
Commission on Construction Opportunity.  

One trade, however, is not suffering from 
an abundance of work.  Local 3 has several
thousand journeymen, apprentices, teledata
and telephone technicians on the bench.  Local
3 now has 13,000 members in part because of
a vigorous organizing campaign waged among
former Local 363 contractors.  At the same
time it was adding members it continued to lose
work, first on the teledata side to the CWA,
and then on the residential side to 
non-union electrical contractors.  Some Local
3 contractors believe there is not work for
13,000 Local 3 electricians and there will not
be work for 13,000 Local 3 electricians even at
the height of the coming construction boom.
This phenomenon has obviously created problems
for Local 3 leadership which includes the newly
appointed Acting Business Manager, Chris
Erickson, who recently negotiated his first 
collective bargaining agreement and will be 
running for election in June 2008.  It is not 
surprising, given the low levels of employment
and the looming election, that Local 3 
“recaptured” temporary light and power 
that it had given up in 2004; but it is not 
encouraging either.  

THE MAYOR’S COMMISSION ON
CONSTRUCTION OPPORTUNITY

Mayor Bloomberg created the Mayor’s
Commission on Construction Opportunity in
2006 to explore ways for increasing the 
participation of women and minorities in the
construction trades. There were extensive 
discussions and analysis of why the participation
of women and minorities at the journeyman
levels was as low as they seemed to be and what
could be done to remedy it. The Commission
eventually concluded that little could be done
to increase the number of journeypersons 

participating in the trades but that more efforts
could be made to increase the participation of
women and minorities in apprenticeship 
programs (although it is generally conceded
that 30%-50% of apprentices in most 
programs are minorities and approximately 5%
are women).  Some good things were done by
the Commission, including the creation of a
high school for engineering, architecture and
construction trades in Ozone Park, Queens, as
well as a commitment to set aside a percentage
of places for “hard to employ” adults.  But
there was a conspicuous refusal by Commission
members to admit that to the extent we have a
problem with employing minority youths in the
trades, it has much more to do with the failure
of the New York City Public School system
(approximately 52% of African Americans and
Hispanic high school students graduate in four
years compared to approximately 70% for
Whites and Asians), than it does with any
unwillingness on the part of apprenticeship
directors to bring New York City high school
graduates into their programs.  

In addition, it was also a clearly felt, if unspoken,
belief among the minority participants on the
Mayor’s Commission that the construction
industry had a special responsibility to do more
to draw in “unemployed adults” and “alienated
youth;” and a failure to understand that 
construction is arguably not an appropriate
workplace venue for these “hard to employ”
individuals.  In fact, the early starting times,
the lack of a predictable work year, and the 
academic demands of the apprenticeship schools,
make construction possibly one of the worst
careers for people who have had a troubled work
history.

In any event, the pressure seems to be off with
respect to moving unqualified minorities into
the trades and the reactions have been positive
to the steps that were taken.  However, the
emphasis has now shifted at the Mayor’s
Commission to analyzing how we can increase
the number of women and minority contractors
participating in the construction industry.
Primary responsibility for this effort has been
delegated to the Department of Small Business
Services and it has held several meetings which
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CAGNY HOLDS 2-DAY TRAINING PROGRAM FOR MEMBER SUPERINTENDENTS
CAGNY recently hosted its Annual Meeting at the New York Palace Hotel.  Over 300 guests representing its member companies
were in attendance.

2007 CAGNY Officers were introduced including: Chairman, James Abadie; President, Peter J. Davoren; Vice President,
Richard Wood; 1st Vice President, Susan L. Hayes; 2nd Vice President and Chairman Emeritus, John A. Cavanagh; Secretary,
James Robinson; and Treasurer, Frank Ross, Jr.  One of this year’s meeting highlights was a special video presentation 
developed by Cauldwell Wingate’s Cliff Aikens, as a tribute to the industry and a demonstration that CAGNY members also
share a sense of humor!  Thank you to Cliff and his colleague, Michael Tancredi, for this creative production.

New York Construction magazine has announced that Bovis

Lend Lease Americas has been named 2007 Contractor of the

Year.  The magazine celebrates Bovis’ recent success and

notes that the company, a CAGNY member, has emerged as

a “$4.5 billion company and a major player in commercial

construction in New York.”  The publication highlights the

firm’s many successes, including serving as construction

manager for a number of high-profile mega projects such as

Citi Field (the new Mets Stadium), the Rushmore, the Orion,

the Archstone Clinton, the WTC Transportation Hub and the

WTC Memorial.  The magazine also published its annual “Top

Contractors” list in April 2007, and several CAGNY members

ranked as New York’s leading contractors.  Congratulations

to Bovis and CAGNY members honored with this recognition.

CAGNY HOSTS 2007 ANNUAL MEETING

solving, career development and the role of
relationships with unions. Program attendees
practiced management skills that successful
careers in construction demand, such as public
and group speaking and negotiation strategies.

CAGNY provided the bulk of the funding for
this program.  The program was also made

possible through a grant from the BTEA
Member Training Initiative, which provides
funding for continuing education and 
professional development through a grant
from the Consortium for Worker Education.

CAGNY first developed the training program
in 2003 in cooperation with Cornell
University’s School of  Industr ia l  and
Labor Relations. The original program
graduated nearly 300, all CAGNY member
project personnel. 

This training initiative is an integral part of
CAGNY’s mission, targeting the development
of critical leadership competencies on jobsites
in today’s construction environment.  As the
leading organization advancing the interests of
high-rise construction management and general
contracting firms in the Metropolitan New
York area, CAGNY is committed to assisting

on-site superintendents and project managers
to build the skills and confidence required to
complete everyday job responsibilities and 
fulfill long-term career objectives.

NEW YORK CONSTRUCTION ANNOUNCES BOVIS
LEND LEASE AS 2007 CONTRACTOR OF THE YEAR
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Pat Muldoon has dedicated his 26-year construction
career to capably and thoroughly serving his clients,
while keeping his projects on budget and on schedule.
Backed by a Structural Engineering degree from
New York's City College, Pat has consistently
demonstrated his ability to lead a team during 
preconstruction and construction. His extensive
career in successfully planning and constructing
complex, high-rise office towers throughout New
York City has helped reinforce his well-earned 
reputation for excellent owner service. Pat is also
recognized for his positive working relationship with
New York City unions and their labor forces. 

Pat is well-experienced in managing the complex
process demanded by prominent projects in congested
New York.  As a Licensed Professional Engineer
with an academic background that combines Civil
Engineering and Finance, Pat offers a rare 
perspective that is critical to the financial success of
a project.

Some of the well known projects Mr. Muldoon has
worked on are the New York Times Building, a 
52-story, 1.6 million sq. ft. tower; River Air
Condominiums, a 24-story, 150,000 sq. ft. luxury
high-rise condominium; Five Times Square, a 
37-story, 1,000,000 sq. ft. mixed-use tower; and 
the Times Square Redevelopment Project, a $660
million redevelopment project which included 4.5 
million sq. ft. in redevelopment of four buildings
ranging in height from 32 to 56 stories and a new
entrance to the New York City subway system.  Pat
also held key responsibilities as the director of one
of the four contractors responsible for the World
Trade Center emergency clean up after September
11, 2001, working directly with OEM, FEMA, DDC
and the other contractors.

In addition to his responsibilities at AMEC, Mr.
Muldoon serves as a member of the BTEA, the New
York Building Congress, and the Board of Directors
of CAGNY.

SPOTLIGHT ON AMEC EXECUTIVES:
PATRICK MULDOON AND JAMES ROBINSON

James Bryant Robinson serves as senior project
manager for AMEC Construction Management, Inc.
In this capacity, he is currently managing the $350
million construction of the 52-story New York Times
building project.  Mr. Robinson oversees a team of 18
professionals, and is responsible for the coordination of
general conditions, scheduling and contract submittals.
He also serves as a liaison between the building 
owners, designers and public agencies involved in   the
construction.

Prior to joining AMEC, Mr. Robinson served as a
senior project manager for Kaiser Permanente
Livermore and Antioch Medical Office Buildings—
two, two-story concrete tilt-up and structural steel
frame facilities, including the complete fit-out with
medical equipment and site development.  On this
assignment, he managed a team of 12 professionals
and coordinated general conditions, schedule, 
contract submittals and costs for this $32 million
construction project.  

Previously, he served as a project manager for the
pre-construction and renovation of the five-story
UCSF Mission Bay Community Center and 
UCSF Parnassus Hospital Cyberknife, a university
community center and seven-story parking garage
and hospital with new neurosurgery equipment.  Mr.
Robinson was also a project manager for the World
Trade Center emergency clean up, where he 
managed the costs and schedule for the debris
removal and slurry wall tie-back installation.  

Earlier in his career, Mr. Robinson was a project
 manager for the construction of Terminal 4 at John F.
Kennedy International Airport and worked as a
design/resident engineer.

Mr. Robinson currently serves as Secretary of 
CAGNY and volunteers for the ACE Mentor
Program and the Hydrocephalus Association.

CAGNY Board members, Patrick Muldoon and James Robinson, continue to provide leadership for
the New York City construction industry; highlights of their careers can be found below:

n the beginning of 2001, Morse Diesel International, Inc. changed its name to AMEC Construction
Management. Under its original name, the company constructed several of the City’s and the world's

largest and best known buildings, including the MetLife Building, New York University, Mount Sinai
Hospital and the Sears Tower.

John Cavanagh, CAGNY’s Chairman Emeritus, is the former President and COO of Morse Diesel
International, Inc., and a former Vice Chairman of AMEC. During his tenure, Cavanagh oversaw over
$5 billion worth of construction work encompassing commercial, institutional, retail, residential, 
airport, correctional, hotel and health markets.  In 2000, Mr. Cavanagh was awarded a Certificate of
Recognition by former Mayor Rudolph Guiliani.  The award was an acknowledgement of Cavanagh's
leadership and of Morse Diesel's work in the design, construction and real estate industries.  Today John
is President of Cavanagh/Stewart International, Inc., which specializes in personalized pre-construction
consulting and construction management services for its clients in commercial and industrial industries.

AMEC will close its operations in New York after the completion of the prestigious New York Times
Building developed by Forest City Ratner.  True to its legacy, it will be leaving behind another great 
landmark in Manhattan.

SPECIAL PROFILE
END TO AN ERA: FAREWELL TO AMEC 

AMEC Construction Management is leaving the New York market in 2007, but will continue its operations in other

parts of the globe.  AMEC, formerly Morse Diesel Inc., is a founding member of CAGNY and leaves a strong legacy

in the New York City construction industry.  Responsible for constructing many of the iconic buildings in New York

City and around the globe, AMEC and its CEO Carl Morse served as a “boot camp” for generations of successful

construction professionals in New York and the Northeast.

Patrick Muldoon, Senior Vice President
AMEC Construction Management, Inc.

James Bryant Robinson, Senior Project Manager
AMEC Construction Management, Inc.

I

New York Times
Headquarters
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CAGNY MEMBERS TAKE THE 
LEAD IN SIGNING BUILDSAFENYC
CODES OF CONDUCT

AGNY recently presented “Blueprints
for Building Green,” a special seminar

program for project managers and 
superintendents. As green design elements
become increasingly important in building
design, CAGNY coordinated the program 
in an effort to meld its members’ extensive 
experience in green construction techniques.
The four-hour informational training seminar,
held at the McGraw-Hill Auditorium, 
discussed green building design and
construction, LEED and USGBC criteria, and
provided an overview of New York City and
State initiatives.  

Michael Deane, Operations Manager,

Susta inable  Constr uct ion ,  o f  Turner
Construction Company moderated a panel 
discussion of LEED accredited project 
managers, superintendents and project 
executives.  Panelists included Chris Albero of
Cauldwell Wingate, Joe Armocida, HRH
Construction, Charlotte Matthews, Bovis Lend
Lease, Chris Mills, Plaza Construction, and
Cesa Pledger, AMEC Construction.  

The seminar also featured two special guest
experts. John Krieble, Deputy Director, Office
of Sustainable Design, New York City
Department of Design and Construction,
made a presentation on DDC’s Sustainable
Design Program, and Jon Kadela, Director 

of Technical Services, Aramark Facility
Services, sat on the panel and addressed the
topic of “Commissioning.”

A special educational video presentation 
featuring green technologies employed by
CAGNY members on green building projects
around New York City was shown.  Another
segment of the program was devoted to 
contractors’ responsibilities as outlined by LEED.

The training program was made possible
through CAGNY funds as well as a partial
grant from the BTEA Member Training
Initiative. 

CAGNY EXPERTS DELIVER GREEN
BUILDING SEMINAR

continued on page 12

Michael Deane of Turner
Construction moderated a
panelist discussion of green
building techniques

CAGNY members
gathered for
“Blueprints for
Building Green” 
seminar

C

AGNY is pleased to announce that all association members have recently signed the
BuildSafeNYC Codes of Conduct.  CAGNY and its members are unified in their 

support of the initiative and it was important to the association that every CAGNY member
sign the 12-point Codes of Conduct to demonstrate their commitment to this effort.  CAGNY
is the first trade association to come together to support the BuildSafeNYC project, 
demonstrating a shared commitment to raising industry safety standards.

BuildSafeNYC is a historic safety initiative aimed at raising the level of construction 
industry safety standards and practices.  The 12-point BuildSafeNYC Codes of Conduct is
designed to standardize safety practices at all union construction worksites in New York
City.  BuildSafeNYC is an industry-wide initiative seeking to elevate and standardize 
construction health and safety standards across the board by consolidating existing standards
of the state and local governments, as well as those of private companies.  Ultimately, the
program hopes to advance the New York unionized construction industry’s image as a leader
in health and safety by:

• Effectively implementing BuildSafeNYC Safety and Health standards on projects

throughout New York City;

• Training all project managers and superintendents in their responsibilities 

for implementing the BuildSafeNYC EHS standards;

• Ensuring that all workers on projects receive a BuildSafeNYC orientation;

• Providing assistance to BuildSafeNYC subcontractors in health and safety planning;

• Partnering with local union leadership;

• Creating a Safety & Health Advisory Committee made up of City 

and industry construction leaders;

• Seeking the input of the design community to explore ideas that may improve health

and safety performance and support sustainable design and construction initiatives;

• Establishing a construction skilled support resource and management 

effort for City emergency response needs;

• Developing a Best Practices index to share with members of the building 

construction community; and

• Evaluating BuildSafeNYC participants’ performance against an established benchmark.

United States Department of Labor Assistant Secretary for the Occupational Safety and
Health Administration (OSHA), Edwin Foulke, speaking at the Building Trades Employers’
Association’s Fall 2006 Safety Conference, heralded the initiative as an innovative approach
on the part of both management and labor in addressing safety issues in the local 
construction industry.

In light of a study released by OSHA which reported a sharp increase in construction 
fatalities in 2006 (the study indicated that 86% of fatalities occurred at non-union 
jobsites), the BuildSafeNYC initiative is an especially timely effort to engage in construction
safety partnership measures.  It is also indicative of the union trades’ leadership on safety
issues; the BuildSafeNYC Codes of Conduct is the most recent step that unions are taking to

C
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ohn A. Cavanagh, for whom the
Scholarship Program is named, was
elected Chairman Emeritus of CAGNY

in 2004, having served as CAGNY’s Chairman
since the organization’s founding in 1984.  In
2001, CAGNY created the Scholarship
Program in honor of Mr. Cavanagh to enhance
educational opportunities for tomorrow’s

construction industry leaders and has awarded
over 50 scholarships since the Program’s
inception.  Each CAGNY member scholarship
recipient receives $3,000 per year for up to 
4 years to help pay for tuition and related
expenses and is awarded the scholarship based
on outstanding academic achievements.  
For the fourth consecutive year, CAGNY

contributed a one-time stipend of $500 to five
students whom the Nominating Committee
deemed academically worthy to receive an
“honorable mention.”

This is the second year that CAGNY awarded
two additional scholarships to New York City
public high school graduates who want to 

7TH ANNUAL JOHN A. CAVANAGH SCHOLARSHIP LUNCHEON 
HONORED COLLEGE-BOUND STUDENTS

THE 2007 
JOHN A. CAVANAGH
SCHOLARSHIP CAGNY
MEMBER-COMPANY
RECIPIENTS ARE:

AMEC CONSTRUCTION

John J. Mandile
Honorable Mention

BOVIS LEND LEASE

Nicholas F. Amicucci
Scholarship Recipient

Lauren Ruggiero
Honorable Mention

HRH CONSTRUCTION

Antonio V. Pullano
Scholarship Recipient

Joseph Stern
Honorable Mention

PLAZA CONSTRUCTION

Jacob Laurenti
Scholarship Recipient

Patrick Keenan
Honorable Mention

TURNER CONSTRUCTION

Geena Wardaki
Scholarship Recipient

Stephen P. LaSala
Honorable Mention

*Member-companies Cauldwell
Wingate and Cavanagh-Stewart did
not have 2007 applicants.

THE 2007 
JOHN A. CAVANAGH
SCHOLARSHIP 
NEW YORK CITY 
PUBLIC HIGH SCHOOL
RECIPIENTS ARE: 

Rex Chen 

Edwin A. DeLeon 

Honorable Mentions: 

Emily Alvarez 

Farah Ahmad 

Garichel Sosa 

pursue careers in the construction industry.
The winning students were selected for their
outstanding academic achievements and 
were referred to CAGNY through its 
collaboration with the ACE Mentor Program.
Two of these graduates were awarded $1,500
per year for up to four years to pursue an 
education in a construction-related field;
three recipients were awarded one-time
stipends of $500 as “honorable mentions.”
In addition to being honored at the CAGNY
John A. Cavanagh Scholarship Luncheon,
they were also recognized at the Annual ACE
Mentor Scholarship Luncheon held at the
Union League Club.

The 7th Annual John A. Cavanagh Scholarship Luncheon was a great success; the 2007 luncheon honored nine 

students who were awarded scholarships this year, and was attended by over 100 guests, including the recipients

and their families.  Additionally, five New York City public high school students were awarded scholarships and

stipends to facilitate future careers in the construction industry.

J

Congratulations to the Class of 2007 Scholarship Recipients! 

2003 RECIPIENTS WHO GRADUATED THIS YEAR:

AMEC CONSTRUCTION Kyle Seales    

BOVIS LEND LEASE Brian Felber   

CAULDWELL WINGATE  Olga Kravchuk  

HRH CONSTRUCTION Cassandra Hernández    

J.A. JONES CONSTRUCTION Jamie Bagliebter       

TURNER CONSTRUCTION Kristin Forte 
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n July 3rd, Mayor Bloomberg signed
into law the first major revision of 

the New York City Building Code since 
1968. Developed with input from the 
construction, design, real estate and public
sectors through the coordination of
Department of Buildings Commissioner
Patricia Lancaster and her staff, the new
Building Code sets new standards and rules to
emphasize safety, efficiency and sustainability.
The full impact of the new Building Code will
not be felt until its implementation in July
2008, and the Building Code will be tied to the
national three-year revision cycle of the
International Building Code, thus enabling the
City to take advantage of innovations in new
materials and technology.  

According to Mayor Michael R. Bloomberg,
who made a campaign promise to overhaul 
the City’s Building Code in 2001,
"Introductory Number 578-A will enhance
safety by mandating sprinklers in more 
buildings, requiring fire alarms in more 
occupancies, updating structural integrity
requirements and improving construction 
safety.  The new codes will make building in
New York City easier, faster and less expensive
by utilizing up-to-date national standards,
facilitating cost-effective building, encouraging
online application filing and providing a more
user-friendly format for the industry to follow.

The codes will also be innovative and 
sustainable by giving fee rebates for green
design, helping to reduce CO2 emissions and
facilitating the biotechnical industry.  We will
review the new codes every three years and, 
in doing so, will use them as one among the
many tools required to implement our PlaNYC
program.” 

“The City’s economic development depends on
construction codes that achieve a delicate mix
of enhanced safety requirements, opportunities
for cost savings, and incentives for innovative
and sustainable building,” said Commissioner
Lancaster. “My staff and I, along with the
countless professionals involved in the Code
program, have worked hard to develop these
new, comprehensive Construction Codes that
will ensure that New York’s economic growth
and development today is compatible with the
needs of this City in the future.  I am proud to
have worked with such a professional team
throughout this process and I would like 
to thank them for their dedication to this
important initiative.”

The NYC Construction Codes will 
modernize building in the City by being more
user-friendly and encouraging sustainability.
The new Codes adopt certain national 
standards and accept the use of new materials
and technologies, which will make building
easier and less expensive. The Codes recognize 
electronic submissions and digital documents
and are organized according to the
International Code Council format, which is
widely recognized by the industry as being
more user-friendly. To make sure the Codes
never become dated again, the law is tied to
the national three-year revision cycle, enabling
the City to take advantage of innovations 

in materials and technology. The Department
of Buildings will also allow online application
filing and longer license durations. A cost
study by the Department of Buildings has 
dentified new code provisions that will provide
opportunities for significant construction 
cost savings. 

The Codes will facilitate sustainable building
by providing fee rebates for green design,
requiring more efficient heating and cooling
systems, requiring white roofs and encouraging
plumbing systems that conserve water. The
Codes achieve a reduction in fuel burning as a
result of energy savings through energy 
efficient ventilation design and allowing for
the intermittent operation of ventilation in
kitchens, bathrooms and showers. New 
provisions in the Codes will also facilitate the
development of biotechnology facilities in 
hospitals, laboratories and pharmaceutical
research centers.  City accessibility standards
will be improved and brought in line with 
federal mandates. 

The NYC Construction Codes were tailored to
meet the unique conditions that New York’s
density, small lot size and its variety of 
occupancy and building types create. The
Codes have been overhauled and modernized
with the help of over 400 dedicated 
professionals from industry, labor, government,
academia and real estate. The diverse team
was able to reach consensus on most of the
thousands of sections of the Codes. The Codes
are available on the Buildings Department
section of the New York City website at
www.nyc.gov. The website includes section-by-
section documents that summarize each 
chapter and note key changes from the current
Codes.

MAYOR BLOOMBERG SIGNS 
LEGISLATION ESTABLISHING 
OVERHAUL TO BUILDING CODES
New NYC Construction Codes Make Construction Easier, Faster, 

Less Expensive; New Emphasis on Safety and Sustainability

uildings Commissioner Patricia J.
Lancaster, FAIA, unveiled the new

Construction Superintendent Rule designed 
to promote public safety by ensuring that 
construction sites are supervised by 
qualified individuals with the appropriate
knowledge of construction and risk-prevention.
The announcement was made during a 
reception at Gracie Mansion in honor of
Construction Safety Week.

The Construction Superintendent Rule 
introduces a registration requirement for 
individuals overseeing demolition or new 
construction of buildings under 15 stories. If
designated the construction superintendent at
these “low-rise” sites, an individual must be 
registered, be available to the Buildings
Department at all times, engage in sound and
code-compliant construction practices and
maintain a safe work site. The Construction
Superintendent Rule is one in a series of 
initiatives the Department has implemented to
ensure accountability at the job site and promote
public safety. 

“Despite the fact that New York City is known
for its skyscrapers, we have increasingly seen
accidents at low-rise sites,” said Commissioner
Patricia J. Lancaster, FAIA. “Construction
superintendents carry an overwhelming amount
of responsibility.... This year, I am proud to
announce that regardless of building height, site
supervisors will be held accountable to ensure
that the necessary precautions are taken to protect
the safety of the public and the workers on site.”

In 2006, the Buildings Department issued nearly
10,000 permits for demolition and construction
of new buildings under 15 stories, a 40% 

increase from 2002. Over 90% of these permits 
went to job sites outside of Manhattan. The
unprecedented growth is good news for the tens
of thousands of New Yorkers working in the
building trades, but also poses risks as demand
increases. In 2006, twice as many workers were
hurt falling from low-rise sites than from 
high-rise sites and over half of the accidents 
citywide – 53% – were on jobs outside of
Manhattan. Increasing accountability on the job
site, the Construction Superintendent Rule will
ensure qualified individuals maintain safety by
following safe construction practices. 

To register as a construction superintendent, an
individual must meet certain qualifications and
training requirements as outlined in the rule.
Construction Superintendent registration began
on July 1, 2007. Beginning January 1, 2008,
the Buildings Department will only 
issue permits for new building or demolition
applications naming a registered construction
superintendent, excluding those applications for
one- and three-family dwellings. Beginning on
July 1, 2008, new building and demolition 
permits for one- to three-family dwellings will
require a registered construction superintendent.
To read the full text of the Construction
Superintendent Rule, visit the Buildings
Department website at www.nyc.gov/buildings.

NEW LOW RISE SITE SAFETY
INITIATIVE

To ensure site safety for new buildings, the
Department of Buildings is launching the New
Low Rise Site Safety program. Effective April
2, 2007, all new low-rise buildings being built in
New York City will be monitored by the
Buildings Enforcement Safety Team (BEST).
This initiative aims to ensure that required site
safety measures are correctly applied and are in
compliance with the NYC Building Code and
Safety Code of the Fire Department of New York. 

What buildings will be included in the new
pilot program? All new building applications
that fall within the low-rise building criteria:
buildings greater than or equal to seven stories
and buildings less than or equal to 14 stories. 

What does the new Low Rise Site Safety 
initiative consist of? The new site safety 
program will consist of weekly unannounced
inspections, to be conducted by BEST, of new
low-rise buildings. 

Why is the Building Department initiating
the pilot program? The pilot program is
intended to ensure site safety practices are
applied on new low-rise buildings. Inspectors
will monitor the site for the following: 

• Public Safety 

• Fire Protection 

• Housekeeping 

Additional areas of focus will include: concrete
operations and falling debris, how material is
stored, the relocation or movement of form
work/reshores plywood, safety netting systems
and sidewalk protection.

NEW YORK CITY BUILDINGS DEPARTMENT UPDATE

BUILDINGS COMMISSIONER 
ANNOUNCES NEW CONSTRUCTION 
SUPERINTENDENT RULE 

New Rule to Ensure Construction Sites are Supervised by Qualified Individuals

• Protection of the Sidewalk 

• Excavation Operations

• Erection Operations

O
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