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Construction, Demolition and Abatement Report

• In the aftermath of the tragic fire 
at 130 Liberty Street, the Mayor 
convened a working group to 
assess:
• Inspection Practices

• Data Sharing

• General Oversight

• Conduct of Operations in the 
Field

• The result was 33 
recommendations that we are 
currently working to implement



CDA Implementation

• The recommendations focused on four key areas:
• Data Sharing

• Inspections

• Oversight of Abatement Operations

• Oversight of Demolition Operations
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Data Sharing
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New Data Sharing Practices

• The City has implemented new data exchanges that have 
driven important changes to agency inspection practices:

• DEP shares information with FDNY about jobs that trigger 
certain building- and life- safety thresholds

• DOB transmits select construction and demolition permits to 
FDNY

• DEP, DOB and FDNY share hazardous ECB violations
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Long-Term Data Sharing Strategy

6

• Coordinated Building Inspection and Data Analysis System (CBIDAS)
• Four year, $25 million contract with IBM and additional staffing and 

equipment for FDNY Tech Services

• Consolidate all building and inspection information in accessible data 
warehouse

• Exchange critical building safety information with DOB, DEP and others

• Build a risk-based inspection system

• Create business intelligence reporting and performance management 

• Deploy handheld inspection data devices 

• The City is implementing a strategic plan to exchange critical 
business information, including inspection and violation data, between 
City agencies



Inspections
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FDNY Inspections
In December 2008, FDNY instituted an enhanced BISP Inspection Program for CDA 
buildings

• Revised inspection rule 

• BISP Intranet application changed 
to better track and categorize 
inspections

• Revised inspection checklist 

• Cross-agency training
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FDNY BISP Inspection Tracking

• Allows FDNY 
headquarters 
to change 
the status of 
a building
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FDNY BISP Inspection Tracking

• Provides local fire 
units with a list of 
construction, 
demolition, and 
abatement sites 
to be inspected
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FDNY BISP Inspection Tracking

• Requires each  
building in the 
system to be 
assigned an 
appropriate 
inspection 
classification



FDNY BISP Inspection Tracking

• Requires local fire 
units to note 
whether information 
needs to be added 
to the CIDS card
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DOB Inspections
The Buildings Enforcement Safety Team conducts inspection of demolition sites at three 
stages: pre-demolition, 24-hour notice and demolition sign-off

• Buildings Enforcement Safety 
Team (BEST) demolition 
checklist

• Buildings Field Inspection 
Recording and Scheduling 
Technology (BFIRST)

• Cross-agency training
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DEP Inspections

• The new checklist includes common 
DOB and FDNY safety elements as 
well as required abatement rules 
and allows for the referral of certain 
conditions directly to FDNY

• In addition, DEP is in the process of 
finalizing an updated Standard 
Operating Procedure for Inspections

• Cross-agency training

As a result of the recommendations from the working group, all DEP inspectors now use 
a comprehensive, uniform checklist



Oversight of Abatement Operations
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A-TRU Background and Overview

• The Asbestos Technical Review Unit (A-TRU) is an enhanced 
inter-agency unit (DOB and DEP) that will review and permit 
asbestos abatement projects that pose a risk to public safety

• The CDA working group identified three major groups of public 
safety criteria surrounding asbestos abatement: 

• Means of egress

• Fire protection systems 

• Work that requires a DOB permit 

• Asbestos abatement projects impacting the above criteria will be 
issued a DEP permit based on joint DOB-DEP review, with FDNY 
notification

• A-TRU will be based at the LeFrak offices within DEP’s Asbestos 
Control Program 
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A-TRU Filing Procedures: Online ACP-7

• The new ACP-7 will be filed online through the new Asbestos 
Reporting and Tracking System (ARTS)

• ARTS will allow applicants to electronically submit information 
about abatement jobs
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What types of projects will trigger A-TRU review?

If “no” to all 
questions

If “yes” to 
any question

Abatement 
proceeds 

with Notice 
posted

Job must 
undergo 
A-TRU 
review

The need for A-TRU Review and Permit is determined by responses to questions on the 
new online ACP-7 Form that applicants submit to DEP before commencing an abatement 
job

DRAFT DRAFT DRAFT DRAFT
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A-TRU Review

DRAFT DRAFT DRAFT DRAFT

• Applicants for asbestos 
abatement projects undergoing 
A-TRU review may need to 
prepare a Work Place Safety 
Plan along with an ACP-7

• The Work Place Safety Plan 
may include PE/RA prepared 
plans and/or additional 
documentation of necessary 
safety precautions

• Because the revised ACP-7 
asks for details of each 
abatement area within a 
project, it is possible to begin 
abatement in areas that don’t 
require A-TRU review
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A-TRU Review and Permit Process

After submitting 
application online, 

applicant is notified 
that project meets 

thresholds that 
necessitate 

A-TRU Review

Building owner 
undertakes 

necessary measures 
to meet A-TRU 
requirementsDOB A-TRU staff 

checks containment 
area plans to ensure 

Building Code 
compliance

DEP A-TRU staff 
checks abatement 

means and methods DEP issues A-TRU 
Permit and forwards 
project info to FDNY 

to assist in their 
inspections

Pending all rules and legislation, the A-TRU review and permit process will operate as 
follows



A-TRU Guidance Document 
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DEP–along with FDNY, DOB and Operations—is developing guidance on the abatement 
permit process that will help applicants understand the filing procedures. Guidance will be 
available in printed form and online.
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Asbestos Abatement and DOB Submissions

• Applicants can file with DOB before abatement is complete. However, 
DOB Permits will remain pending until the submission of a Project 
Completion Form. 

• To get a DOB permit an applicant must submit:
• ASB4: Form that shows building is exempt from asbestos investigation

• ACP5: Form that shows building has only a minimal amount of asbestos 
that has already been abated

• Project Completion Form: Form that proves abatement is finished

• Note: The ACP-7 Form, which details pending abatement work, will 
no longer be submitted to DOB

All asbestos abatement work must be completed before a DOB permit can be issued



Oversight of Demolition Operations
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Strengthened Full Demolition Permit Requirements

 

Demolition 
Equipment 

Full 
Demolition 

Partial 
Demolition 

Mechanical  
Other than Hand-Held 
From Within 

P.E. P.E. 

Mechanical  
Handheld 
From Within 

No Docs 
Required 

No Docs 
Required 

Mechanical  
Hand-Held 
From Outside 

No Docs 
Required 

No Docs 
Required 

Mechanical 
Other than Hand-Held 
From Outside 

No Docs 
Required P.E. 

Non-Mechanical No Docs 
Required P.E. or R.A. 

 

Demolition 
Equipment 

Full 
Demolition 

Partial 
Demolition 

Mechanical  
Other than Hand-Held 
From Within 

P.E. P.E. 

Mechanical  
Handheld 
From Within 

 
P.E. or R.A. 

 
P.E. or R.A. 

Mechanical  
Hand-Held 
From Outside 

 
P.E. or R.A. 

 
P.E. or R.A. 

Mechanical 
Other than Hand-Held 
From Outside 

P.E. P.E. 

Non – Mechanical 

 
P.E. or R.A. 

(unless 
exception 1 

applies) 

P.E. or R.A. 

Proposed legislation will require full demolition job applications to be filed by a registered 
design professional and will expand demolition submittal requirements
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Standpipe, Sprinkler Safety Requirements

• Uniform color coding of standpipe 
and sprinkler systems lines

• Licensed Plumber or Fire- 
Suppression Contractor and permit 
required to cut and cap standpipes 
and sprinklers during demolition

• Standpipe alarm system for new 
buildings and vacant buildings 
undergoing demolition 

• Heightened pressure testing 
requirements for standpipe and 
sprinkler systems

Legislation instituting the following standpipe requirements is currently drafted:

CDA Recommendations: 18, 19, 20, 21
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Site Safety Requirements

• No Smoking on Construction Sites
• Pending legislation strengthens current protocols to prohibit smoking 

in construction sites, in furtherance of existing requirements for 
contractors to institute and maintain safety measures during 
construction and demolition

• Site Safety Coordinator (SSC)
• Recently published DOB rule require SSM or SSC to conduct daily 

and weekly checks of the standpipe and to record those inspections 
in the site safety log book



Simultaneous Abatement and Demolition
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• New legislation will apply to full demolition jobs and alterations for the 
removal of a story

• >50 permits were issued for the removal of a story in the past year

• Simultaneous demolition and abatement is currently restricted under 
OPPN No. 9 of 1993 which prohibits issuance of full demolitions with 
ACP-7

• The DEP Variance requirement will include coordinated review and 
approval by DOB and FDNY

• Standards for the DEP Variance will be developed

• Coordinated approach to simultaneous demolition and abatement 
operations is underway at Yankee Stadium

Proposed legislation will prohibit simultaneous abatement and full demolition or removal 
of stories in a building without DEP variance
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Proposed Legislation

Improving Information-Sharing
1) Bill requiring DOB, FDNY, and DEP to implement a system to share relevant results of 

inspections of buildings that meet agreed-upon criteria

Oversight and Safety of Asbestos Abatement Process
2) Bill establishing (i) abatement permit requirement for certain sites; (ii) use of fire- 

retardant materials; (iii) enforcement of Fire Code provisions by DEP inspectors

3) Bill requiring DEP to promulgate guidance on egress

4) Bill prohibiting simultaneous abatement and demolition work without a variance 
reviewed and approved by DOB and FDNY

Enhancing Safety at Construction and Demolition Sites
5) Bill increasing permitting requirements for demolitions using hand-held mechanical 

devices and requiring that a registered design professional make submissions for 
demolition permits

6) Bills strengthening the citywide smoking ban at construction, demolition and abatement 
sites

7) Bill requiring additional site-safety coordinators at demolition and construction jobs that 
meet certain thresholds 
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Proposed Legislation, cont.

Strengthening Standpipe and Sprinkler Safety
8) Bill requiring uniform color-coding of standpipe and sprinkler system lines

9) Bill requiring a plumbing or fire-suppression license and permit to cut and cap 
standpipes or sprinklers during demolition, and establishing procedure for removal of a 
damaged or inoperable sprinkler system

10) Bill requiring the installation of a pressurized standpipe alarm system on new 
buildings and vacant buildings that are being demolished

11) Bill requiring pressure testing of new or altered sprinkler systems, and of new or 
altered standpipe systems every 75 feet

12) Bill requiring site safety managers to conduct daily checks of standpipe connections 
and a weekly tracing of standpipes at construction and demolition sites



Proposed Rule Revisions
FDNY
• Inspections at fire safety and construction sites 

DOB
• Standpipe check, valve check, standpipe tracing requirement

DEP:
• Monitoring egress and safety conditions during abatement jobs

• Maintenance of sufficient egress during abatement work

• Negative air-pressure cut-off switch

• Smoking prohibition at abatement sites

• Maintenance of fire suppression systems during abatement

• Fire-extinguisher requirement 

• Use of fire-retardant materials in asbestos abatement jobs

• Floor plan requirement

• Contractor requirement to post copy of any asbestos survey performed in the affected building

• Miscellaneous work-place preparation requirements addressing fire safety or egress

• Permit requirement

• Notice to DEP when abatement completed

• Simultaneous abatement and demolition
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